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Once upon a time, in a world not yet steeped in pandemic, the Alaska Railroad Corporation 

(ARRC) began the year 2020 with optimism, ready to share a story of emergence from fiscal 

uncertainty.  

Yet, when the last page turned on 2020, our tale didn’t end with happily-ever-after; nor 

did it conclude as a tragedy. Instead, 2020’s narrative featured everyday heroes, brandishing 

their perseverance and ingenuity to fight common foes — the villain Pandemic and its sidekick 

Recession. 

Just two months into a promising new year, the rogue novel coronavirus 2019 (COVID-19) 

appeared on scene, soon spreading throughout the land. Economies braked and travel ebbed 

to a trickle, with dramatic effect to our bottom line, a $7.8 million net loss for 2020. Uncertainty 

reigned once more, but we were hardly alone. 

Business Lines in a Pandemic World
The nation’s transportation sector was hit hard; indeed, COVID-19 had an outsized impact 

on ARRC’s passenger business.  With most of the country moving into a stay-at-home mode, 

dwindling travel translated to plummeting rail ticket sales.  Early safety concerns prompted 

ARRC to suspend weekly winter passenger train service April 1 through May 10, while the 

monthly Hurricane Turn flag stop service continued through June. The daily summer passenger 

train schedule start was delayed until July 1, and it ended a week early.  Overall, annual rider-

ship sank from 522,101 passengers in 2019 to just 32,059 in 2020 — a 94 percent reduction. 

Our freight business was also impacted by the pandemic. The dramatic slump in oil demand 

dampened North Slope oilfield activity, and the slowing economy decreased freight shipments 

in other areas of commerce. In the end, we moved about 26 percent less tonnage compared to 

2019 — 2.6 million tons in 2020 versus 3.5 million tons in 2019.

Freight had a few bright spots that were rooted in solid relationships.  After several years 

of working with Petro Star Inc. to facilitate a new fuel distribution system, the first shipments 

were hauled by rail between Fairbanks and Anchorage.  Petro Star had constructed rail loading 

racks on railroad property in both hubs.  Petro Star also leased 60 new tank cars in support of 

this effort. 

A trusted military association and Lower 48 railroad partnerships led to an unexpected 

and welcomed U.S. Army movement. The Wisconsin and Southern (WSOR) and BNSF railroads 

hauled 84 flat cars carrying 334 new Joint Light Tactical Vehicles to Seattle, where BNSF 

handed off to the Alaska Railroad for the final legs to Whittier and then on to Fort Wainwright 

near Fairbanks.  

Our real estate business also felt the impact of the pandemic. We saw a drop in dock- 

related revenues, given the lack of cruise traffic in Seward, and less cargo arriving by rail-barge 

in Whittier. Still, we made headway on long-sought real estate opportunities. The Seward 
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freight dock expansion project gained federal funding and the passenger 

dock replacement project drew developer interest. In Anchorage’s Ship Creek 

area, we purchased the Odom property on First Avenue, and we widened 

and paved Depot Drive, a previously dirt roadway just west of the Anchorage 

Historic Depot.

Interaction Transformed
Necessity drove invention, spurring new ideas and approaches, and accel-

erating in-progress initiatives to transform how we interact with customers 

and employees. By so doing, we not only coped, but vastly improved the speed 

in which we could gain and share often critical information.

Customer Interaction
While 2020 posed incredible challenges, the ARRC passenger services 

department rose to the occasion to meet customer needs for safety and 

service. Unprecedented volumes of refunds and rescheduling were met with 

a professional and efficient ARRC reservations team.  ARRC facilities and 

passenger operations teams quickly devised and communicated enhanced 

safety and sanitation measures, protecting guests and staff in ARRC depots 

and onboard trains.

Technology and passenger marketing employees coordinated on advanced 

public-facing digital signs installed at the Anchorage Historic Depot.  These 

displayed commonly sought instructions, pandemic reminders, as well as  

excursion and upgrade opportunities.

On the freight side, we launched ARRConnect, a self-service portal that 

allows customers to track the location of their railcars and trailers, and to  

access and print waybills. The portal also helps customers more easily  

connect with ARRC freight customer service representatives, if needed. 

Real estate experts reached out to leaseholders to extend potential assis-

tance for customers struggling financially due to the pandemic. About a half 

dozen tenants have taken part in our partial rent deferral program.

Employee-focused Advancements
Technology enhancements have played a big role in helping employees to 

cope with the challenges and restrictions imposed by COVID-19. 

By mid-March, the wizards of technology had transitioned more than 100 

employees to a work-from-home model in mere days, far faster than industry 

norms for implementing remote work. To support remote employees, telecom-

munications engineers worked their magic to expand VPN bandwidth, and to 

enable remote access to ARRC’s office phone system. 

Employee communications ramped up to provide near-constant informa-

tion from credible sources, and to explain protective protocols. ARRC quickly 

established a COVID-19 Working Group to act as a clearinghouse for pan-

demic issues and a forum for problem solving.  As critical infrastructure  
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providing essential services, the railroad was called upon to develop a rail-

road-specific Community and Workforce Protection Plan based on Centers for 

Disease Control & Prevention recommendations, as well as local and state 

health mandates. This collection of protocols has guided how we instituted 

precautions and protections across the company.

Dialog between employees and railroad leadership increased dramatical-

ly, evolving with greater electronic access. We implemented corporate-wide 

online video conferencing capability, and in early May, we held the year’s first 

employee town hall virtually. The ability to join by phone or computer spurred 

a 25 percent jump in participation compared to 2019 town halls. 

Our safety experts re-tooled many courses to include recorded instruction 

and interactive tests. This enabled electronic delivery via our new Learning 

Management System (LMS). By mid-year, employees had online options for 

completing mandatory safety training. 

New wage-and-benefit software applications were developed to improve 

reporting and accuracy. Technology worked with the transportation division to 

bring electronic timekeeping to train crews. And, technology worked hand-

in-hand with human resources to standardize how most employees request, 

record, approve and track vacation and sick leave. 

Mechanical and technology Railroaders collaborated to create the Loco 

Locator app. This slick system features electronic displays allowing anyone on 

the company network to track locomotive location and status; and, it offers a 

graphical drag-and-drop management function for maintenance scheduling. 

Previously, this information was only available to those standing in front of 

manually-updated white boards in the Anchorage Diesel Shop. 

Even philanthropic efforts were revamped to adjust to pandemic realities. 

Railroaders again supported neighbors in need through annual United Way 

campaign and food drives in October. The railroad’s all-volunteer organizing 

team adopted an all-virtual approach with online pledging and donations, 

email engagement, videotaped challenges and video-conferenced meet-ups. 

Employees pledged $20,526 for United Way and donated $1,600 to food 

banks in Anchorage and Fairbanks.

In Real Life
Because much of railroading can’t be done remotely, the majority of Rail-

roaders still reported to work in shops and depots, at cashier stands and  

reception desks, onboard trains and equipment, and alongside the track. 

Their safety was and remains a priority. 

Case in point: Very early in the pandemic, more than a dozen employees 

answered a company call for volunteers to make face-coverings to help pro-

tect one another. They sewed and sewed until a small mountain of masks were 

distributed to all who asked. 
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From small but significant gestures like this, to big and bold performance, 

Railroaders went all-in to drive greater efficiency, saving time and money to 

make the most of scarce resources. 

Maintenance of Way Productivity
Maintenance of way (MOW) Railroaders became rock stars of productivity. 

Even with one fewer surfacing gang than the previous year, these determined 

employees exceeded the previous year’s production, completing more than 

one-third (178 miles) of our track during the summer. Resulting track quality 

equates to safer, smoother, more efficient and comfortable rides for those 

onboard our trains. 

MOW crews also replaced more than 20,000 hardwood ties between 

Seward and Moose Pass. And, they made remarkable progress on raising the 

track and widening the shoulder in the Snow River area. This work was the 

first phase of a project to make the area more resilient in the face of biennial 

flooding and washout issues.

Mechanical Efficiency
Mechanical Railroaders wielded their tools and ingenuity to pull off truly 

remarkable feats of efficiency while maintaining the railroad’s locomotive, 

railcar and heavy equipment fleets.  

Among other significant projects, mechanics upgraded passenger car 

HVAC systems to more environmentally-friendly and efficient units. These 

modern self-monitoring units improve passenger comfort, reduce freon-based 

environmental risks, and simplify daily maintenance and cleaning. 

We also continued to improve the efficiency, reliability and capacity of our 

Trailer / Container on Flat Car (TOFC / COFC) operations in Anchorage and 

Fairbanks on multiple fronts.  We purchased brand new loading-unloading 

equipment, one of which was put into service before the end of the year. We 

standardized the electrical voltage for 28 flatcars by either adding electrifica-

tion or by converting 240-volt cars to 480-volt. This improved train-building 

efficiency and expanded the number of refrigerated trailers we can accom-

modate per train. We also purchased 56 89-foot flatcars that will replace old 

assets supporting the TOFC/COFC business. 

Finally, we procured a mobile air cart that allows carmen to perform 

pre-departure train air brake testing without using a locomotive. Because this 

equipment helps to shorten train preparation time, its use played a role in 

more on-time train departures out of Anchorage. 

Transportation Reliability
A greater percentage of on-time departures and on-time arrivals in 2020 

also stemmed from transportation division managers and train crews working 

together to improve operational reliability. They accomplished this while we 

were completing implementation of the Positive Train Control (PTC) system. 
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The Alaska Railroad has been working for many years to complete PTC 

and we closed a chapter on this initial effort by meeting the Dec. 31, 2020, 

federally-mandated deadline. The Federal Railroad Administration (FRA)  

certified the ARRC PTC system, which integrates industry-standard solutions 

with ARRC-designed and optimized features. With this initial hurdle cleared, 

we’ll keep perfecting an important safety overlay tool.

Financial Realities
In early spring, faced with significant business losses and far less money to 

plough back into capital assets, the railroad revised its 2020 capital plans.  

While dozens of ARRC-funded projects were put on hold, some capital invest-

ments progressed, particularly those with partnerships in play.  Later in the 

year, federal grants provided an important boost to the railroad’s multi-year 

capital investment and improvement plan.

Intermodal Partnerships
The railroad’s Whittier Barge Slip and Whittier Yard are linchpins for the 

rail-barge cargo interchange between Alaska, Canada and the Lower 48 

states.  To protect these assets, ARRC worked closely with Alaska Marine 

Lines (AML) and Alaska Marine Trucking (AMT) to facilitate slip and yard  

improvements.  After the railroad replaced substructures to upgrade the 

yard’s storm drainage system, the AML pavement project followed.  ARRC 

also replaced the slip’s hydraulic ram, and strengthened and coated its struc-

tural steel. These efforts dramatically improved loading and unloading condi-

tions and lowered yard maintenance costs.

Dock and uplands projects in Seward progressed in terms of planning and 

funding. The City of Seward became a supporting partner in a project aimed 

at improving freight intermodal operations at the port. Plans call for the Alas-

ka Railroad to widen and lengthen the ARRC Seward Freight Dock, and to link 

the port and airport roadways to improve traffic circulation. A $19.8 million 

Port Infrastructure Development Program (PIDP) grant from the U.S. Maritime 

Administration (MARAD) provides the financial launchpad for this project.  

Efforts to replace the ARRC Seward Passenger Dock and Terminal also 

made headway in 2020. Several developers offered commercial proposals 

for replacing and operating cruise passenger infrastructure. We are now in 

the negotiation phase, with a goal to finalize a contract and proceed with the 

project in 2021.  

Federal Aid
MARAD was one of several federal agencies that provided capital pro-

gram aid. A look at our 2020 revenue sources tells part of the story. Grants 

comprised 35% of overall revenues in 2020, compared to 27% in 2019. 

FRA funded the flatcar electrification project and provided about 18% of 

the money to purchase additional flatcars. Grants from the Federal Emergen-

C
O

N
TI

N
U

ED
...

by Judy Patrick

6



cy Management Administration (FEMA) and Federal Transit Administration 

(FTA) funded ongoing repairs to infrastructure damaged in 2018. That year, 

extreme spring flooding caused major washouts, followed by a 7.1 magnitude 

earthquake that struck in November. 

Because ARRC is a public transportation provider, we received CARES Act 

funding that could be used for FTA-funded passenger-related projects and  

activities.  The promise of nearly $94 million enabled ARRC to plan and pre-

pare for multi-year capital investments in equipment and infrastructure, many 

of which are slated to begin in 2021.  

In addition to filling some of the gap in capital program funding, CARES 

Act money will reimburse ARRC for expenses incurred in 2020, and will 

continue to incur in 2021. These expenses relate to providing transportation 

services to the public, as well as responding to the pandemic, a consuming 

focus across the railroad.  

An Author’s Reward
All things considered, how did we do in 2020? The answer may be best 

reflected in the stories Railroaders told about each other as they submitted 

a record number of top-tier employee award nominations at year’s end. The 

Alaska Railroad 2020 Spike Awards program included 61 Gold Spikes. That’s 

double the number of awardees in 2018 (29) and 2019 (30); and it’s easily the 

most annual top honors presented since ARRC established a formal employee 

recognition program in 2002. 

Some might assume the surge in awards was primarily due to pandemic- 

related performance. In fact, only five of the 61 top honors were associated 

with pandemic response. The remaining Gold Spikes salute noteworthy op-

erational performance; and, many of their feats are mentioned in this annual 

report narrative. Awards showcase excellent capital project management, 

tireless customer service, and remarkable productivity despite adversity. Some 

hail skilled and innovative mechanics, and insightful operations problem- 

solvers.  Others recognize dedication to technology advancements, commit-

ment to more efficient processes, and a dogged pursuit of safer railroading. 

It’s our good fortune to have such everyday heroes, and we know there 

are many more among our ranks. That’s why we again start the new year with 

optimism. Despite the ongoing pandemic and the economic wreckage it has 

wrought, the Alaska Railroad remains hopeful this global foe will be defanged, 

if not altogether banished from our lands. 

Are we prepared to author a tale of recovery and rebuilding in 2021? 

Absolutely. 
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PANDEMIC RESPONSE
The pandemic required Railroaders to modify and safeguard work environments, and adopt new working protocols. 

Janitorial contractor ESS uses a stabilized aqueous 
ozone (SAO) mist to sanitize passenger train interiors. 

Family member and volunteer Shannon Thomas sews 
cloth face coverings for Railroader protection. 

IN THE COMMUNITY

The State of Alaska’s Division of Vocational Rehabilitation (DVR) recognized the 

Alaska Railroad as an outstanding community partner, in hiring and accommodating 

people with disabilities.

Employee volunteers used the Venomous Virus (pictured) and other characters to 

engage employees in 2020 United Way campaign and food drives, which together 

raised nearly $23,000 to support Alaskans in need.   

INFRASTRUCTURE PROGRESS AND PREPARATION
Declining revenues caused a scaled back 2020 capital program, although some in-progress projects continued. 

Federal grants received later in 2020 enabled ARRC to plan and prepare for more capital investments in 2021. 

A modern above-ground fuel tank is placed, as part of 
the Anchorage Yard’s new locomotive fuel delivery and 
control system completed in May. 

Rehabilitation of Bridge 146.4 over the Knik River was 
completed in 2020. The railroad received several 
federal grants in 2020 that will support bridge 
replacements and rehabilitation work in 2021.  
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PASSENGER BUSINESS

ARRC’s passenger business declined by 94% 

compared to 2019. Due to dramatic pandemic-

driven travel declines, total ridership sank from 

522,101 passengers in 2019 to 32,069 in 2020 .
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Passenger Ridership (in thousands)

2016

494

2017

506

2019

522

2020

32

2018

532

New digital signs in the Anchorage Historic Depot provide  
answers to common questions, pandemic protection  
measures, and excursion and ticket upgrade information. 

Total Freight Tonnage (millions of tons)

2019

3.48

2020

2.60

2018

3.20

2016

3.71

2017

4.77

A brand new van loader is put to work, supporting the  
Anchorage Trailer on Flat Car (TOFC) business.

FREIGHT BUSINESS

Gravel
41% 

Bulk Petroleum
13% 

Interline 
16% 

Coal 
26%  

Other 4% 

Pandemic protocols for passengers and employees include 
face covering and social distancing. 
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FINANCIAL HIGHLIGHTS

$	 1,095,837 		 $  1,070,810
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STATEMENTS OF NET POSITION
(IN THOUSANDS)

EARNINGS
(IN THOUSANDS)

	 2020	 2019
Operating Revenues	

Freight	 $	 73,649 	 $	 85,340 
Passenger	            	 3,348 	             	 39,571
Other	   	             267		  5401
Grant	   	 52,609 		   52,141 

TOTAL OPERATING REVENUE	      	 129,873		   177,592
Operating Expenses	  	      148,216	           	 172,889 
OPERATING INCOME		          (18,343) 	           	 4,703	

Non-Operating Revenues (Expenses):
Net Real Estate Income		          10,413 	             	 14,041 
Gain on Sale of Capital Assets		  218		  1,794
Investment Income		           326 	             	  1,575 
Interest Expense		          (1,119)	            	  (1,947)
Grant Revenue		  690		  1,451

NET INCOME		        (7,815) 	             	  21,617
Net Position, Beginning of Year		       378,290 	            356,673 

NET POSITION, END OF YEAR	 $	 370,475	 $	 378,290 
OPERATING RATIO		  1.14		  0.97

Assets:	
Current Assets	 $	 99,024	 $	 155,543 
Capital Assets	     	      901,094 	       	 882,042 
Restricted Assets		         8,830	        	  8,867 
Other Assets	   	        39,170	        	 35,251 

Deferred Outflows:
Pension and Postretirement Actuarial	      	         12,092 	        	   17,335 

TOTAL ASSETS & DEFERRED OUTFLOWS	  $	 1,060,210 	 $	 1,099,038 
Liabilities:

Current Liabilities		   42,949 		  43,433 
Other Liabilities	       	 71,311 	       	 102,097 

TOTAL LIABILITIES	       	 114,260 	       	 145,530 
Deferred Inflows:

Pension and Postretirement Actuarial	         	 23,428 	          	 15,569 
Unearned Grant Revenue	      	  552,047	       	  559,649 

TOTAL LIABILITIES & DEFERRED INFLOWS		        689,735 	       	  720,748 
NET POSITION		        370,475	       	  378,290 

TOTAL LIABILITIES, DEFERRED INFLOWS  
AND NET POSITION

$	 1,060,210		 $  1,099,038
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March 31, 2021

In accordance with Alaska Statute (AS) 42.40.260, it is our pleasure to present the financial section of the 

Alaska Railroad Corporation’s (ARRC) Annual Report for the fiscal year ending December 31, 2020. 

The financial section of the Annual Report is presented in four parts:

•	 Management’s Discussion and Analysis (MD&A) — provides an introduction, overview, and analysis of the 

basic financial statements

•	 The independent auditor’s report on the basic financial statements

•	 The basic financial statements and accompanying notes

•	 Required supplementary information relating to the ARRC’s defined benefit pension and other post- 

employment benefit plans

Whether an ARRC customer, creditor, or other resident of the State of Alaska, we hope you find this section of 

the Annual Report useful.

Sincerely,

Barbara Amy

Chief Financial Officer

Michelle Maddox

Controller
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Other Matter 

Required Supplementary Information 

U.S. generally accepted accounting principles require that the management’s discussion and analysis on 

pages 1–7 and the schedules and notes thereon relating to the Alaska Railroad Corporation’s defined-benefit 

pension plan and other postemployment benefit plan on pages 49-59 be presented to supplement the basic 

financial statements. Such information, although not a part of the basic financial statements, is required by the 

Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for 

placing the basic financial statements in an appropriate operational, economic, or historical context. We have 

applied certain limited procedures to the required supplementary information in accordance with auditing 

standards generally accepted in the United States of America, which consisted of inquiries of management 

about the methods of preparing the information and comparing the information for consistency with 

management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 

during our audit of the basic financial statements. We do not express an opinion or provide any assurance on 

the information because the limited procedures do not provide us with sufficient evidence to express an opinion 

or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 31, 2021 on 

our consideration of the Alaska Railroad Corporation’s internal control over financial reporting and on our tests 

of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 

matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial 

reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of 

the Alaska Railroad Corporation’s internal control over financial reporting or on compliance. That report is an 

integral part of an audit performed in accordance with Government Auditing Standards in considering the 

Alaska Railroad Corporation’s internal control over financial reporting and compliance. 

 

March 31, 2021 



ALASKA RAILROAD CORPORATION

Statements of Net Position

December 31, 2020 and 2019

(In thousands)

Assets and Deferred Outflows 2020 2019

Current assets:
Cash and cash equivalents (note 3) $ 32,246  82,401  
Accounts receivable, net of allowance for doubtful accounts of $720 in 2020 and $711 in 2019 12,553  17,607  
Grants receivable 16,277  17,635  
Materials and supplies 12,004  12,108  
Prepaid expenses and other current assets 2,845  1,994  
Under recovery of vehicle and equipment allocated costs (note 2(k)) 1,084  324  
Restricted assets (note 3) 22,015  23,474  

Total current assets 99,024  155,543  

Capital assets, net (notes 4 and 8) 901,094  882,042  
Restricted assets (note 3) 8,830  8,867  
Net other postemployment benefit (OPEB) asset (note 7) 39,152  35,233  
Other assets 18  18  

Total assets 1,048,118  1,081,703  

Deferred outflows:
Postretirement actuarial (note 7) 2,597  3,032  
Pension actuarial (note 7) 9,495  14,303  

Total deferred outflows 12,092  17,335  

Total assets and deferred outflows $ 1,060,210  1,099,038  

Liabilities, Deferred Inflows, and Net Position

Current liabilities:
Current portion of notes payable (notes 5 and 6) $ 2,086  2,039  
Accounts payable and accrued liabilities 8,517  9,703  
Payroll liabilities (note 12) 11,171  11,579  
Environmental remediation reserve (notes 5 and 13) 451  480  
Interest payable 1,050  1,364  
Unearned revenue 3,969  3,308  
Current portion of revenue bonds payable (notes 5 and 6) 15,705  14,960  

Total current liabilities 42,949  43,433  

Notes payable, less current portion (notes 5 and 6) 8,255  10,341  
Revenue bonds payable (net of unamortized premiums), less current portion (notes 5 and 6) 40,092  57,844  
Environmental remediation reserve, less current portion (notes 5 and 13) 2,193  2,154  
State of Alaska advances (note 5) 1,387  1,568  
Unearned revenue – long term 1,445  —  
Net pension liability (note 7) 17,939  30,190  

Total liabilities 114,260  145,530  

Deferred inflows:
Postretirement actuarial (note 7) 7,870  7,053  
Pension actuarial (note 7) 15,558  8,516  
Regulatory liability – unearned grant revenue 552,047  559,649  

Total deferred inflows 575,475  575,218  

Total liabilities and deferred inflows 689,735  720,748  

Net position:
Net investment in capital assets (note 4) 279,975  235,322  
Restricted for reinvestment in infrastructure (notes 2(a) and 2(l)) 90,500  142,968  

Total net position 370,475  378,290  

Commitments and contingencies (notes 5, 6, 7, 11, 12, 13, and 14)

Total liabilities, deferred inflows, and net position $ 1,060,210  1,099,038  

See accompanying notes to financial statements.
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ALASKA RAILROAD CORPORATION

Statements of Revenues, Expenses, and Changes in Net Position

Years ended December 31, 2020 and 2019

(In thousands)

2020 2019

Operating revenues:
Freight $ 73,649  85,340  
Passenger 3,348  39,571  
Other 267  540  

77,264  125,451  

Grant revenue (note 8) 52,609  52,141  

129,873  177,592  

Operating expenses:
Transportation 27,984  33,991  
Passenger 7,607  15,098  
Advanced train control systems 530  204  
Marketing and customer service 18,440  22,947  
Mechanical 26,079  24,707  
Engineering 55,007  50,815  
Facilities 11,209  11,355  
General and administrative, net of indirect cost recovery of $1,914

in 2020 and $2,106 in 2019 1,360  13,772  

148,216  172,889  

Operating income (loss) (18,343) 4,703  

Nonoperating revenues (expenses):
Real estate income, less direct expenses of $9,146 in 2020 and

$8,889 in 2019 (notes 6 and 10) 10,413  14,041  
Gain on sale of capital assets 218  1,794  
Investment income 326  1,575  
Interest expense (1,119) (1,947) 
Grant revenue (note 8) 690  1,451  

Total nonoperating revenues 10,528  16,914  

Net income (loss) (7,815) 21,617  

Net position, beginning of year 378,290  356,673  

Net position, end of year $ 370,475  378,290  

See accompanying notes to financial statements.
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ALASKA RAILROAD CORPORATION

Statements of Cash Flows

Years ended December 31, 2020 and 2019

(In thousands)

2020 2019

Cash flows from operating activities:
Receipts from customers $ 82,318  122,633  
Operating grants received 12,750  12,991  
Payments to suppliers (34,710) (51,187) 
Payments to employees (61,611) (61,672) 

Net cash provided by (used for) operating activities (1,253) 22,765  

Cash flows from capital and related financing activities:
Principal payments on long-term debt (19,046) (18,459) 
Proceeds from long-term debt —  8,000  
Interest payments on long-term debt (1,433) (2,239) 
Grant received for interest expense 690  1,451  
Purchases and construction of capital assets (79,762) (50,982) 
Proceeds from sales of capital assets 432  1,818  
Grants and advances received for construction of capital assets 33,434  21,702  

Net cash used for capital and related financing activities (65,685) (38,709) 

Cash flows from investing activities:
Real estate income and related cash flows 21,665  22,697  
Real estate direct expenses paid (6,704) (6,513) 
Net sales (purchases) of restricted investments 1,496  (5,089) 
Interest received 326  1,575  

Net cash provided by investing activities 16,783  12,670  

Net decrease in cash and cash equivalents (50,155) (3,274) 

Cash and cash equivalents at beginning of year 82,401  85,675  

Cash and cash equivalents at end of year $ 32,246  82,401  

Reconciliation of operating income to net cash provided by operating activities:
Operating income $ (18,343) 4,703  
Adjustments to reconcile operating income to net cash provided by operating activities:

Depreciation and amortization 59,067  57,537  
Bond issuance cost amortization —  16  
Grant revenue associated with capital assets (39,859) (39,166) 
Changes in operating assets and liabilities that provided (used) cash:

Materials and supplies 104  (402) 
Accounts receivable 5,054  (2,818) 
Prepaid expenses and other assets (851) (301) 
Accounts payable and accrued liabilities (2,199) 162  
Under recovery of vehicle and equipment allocated costs (760) (238) 
Payroll liabilities (408) 442  
Environmental remediation reserve 10  187  
Accrued postretirement and pension benefits (3,068) 2,643  

Net cash provided by (used for) operating activities $ (1,253) 22,765  

Supplemental schedule of noncash investing and capital and related financing activities:
Depreciation included in real estate activity $ 2,442  2,376  
Capital assets acquired through accounts payable 2,934  1,921  

See accompanying notes to financial statements.
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www.AlaskaRailroad.com

Headquarters Mailing Address  |   P.O. Box 107500  |  Anchorage, AK 99510-7500

ALASKA RAILROAD OFFICES PHYSICAL LOCATION PHONE FAX

ANCHORAGE, ALASKA (99501)

Headquarters Offices 327 W. Ship Creek Avenue 907.265.2300 907.265.2312

Reservations & Depot 411 W. 1st Avenue 907.265.2494 907.265.2509

Operations Center 825 Whitney Road 907.265.2434 907.265.2643

FAIRBANKS, ALASKA (99701)

Passenger Depot 1031 Railroad Depot Road 907.458.6025 907.458.6068

Freight Customer Service 1888 Fox Avenue 907.458.6022 907.458.6034

Freight House 230 Jack Lindsey Lane 907.458.6048 907.458.6061

SEWARD, ALASKA (99664)

Dock Operations / Terminal 913 Port Avenue 907.224.5550 907.265.2660

SEATTLE, WASHINGTON (98134)

Barge Operations Office 1140 SW Massachusetts Street 206.767.1100 206.767.1112

TOLL FREE NUMBERS

Corporate Information
1.800.321.6518

Freight Marketing/Customer Service
1.800.321.6518

Passenger Customer Service
1.800.544.0552

Seattle Office
1.800.834.2772




