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F5.8 Portage Tunnel Rehabilitation
Project Description 
     The Alaska Railroad Corporation (ARRC) 
proposes to rehabilitate the Portage Tunnel located 
at milepost (MP) F5.8 of the Whittier Branch line. 
Completion of the project will improve the overall 
safety and reliability of this critical infrastructure. 

Purpose and Need 
     The project will rehabilitate various internal 
and external elements including the installation of 
ice shielding, replacing aging timber sets, installing 
shotcrete and rock-bolts in weakened areas of the 
tunnel interior, rock scaling as required, replacement 
of both portal structures, structure doors, and the 
rehabilitation of tunnel facilities including lighting 
fixtures, cameras, heating units, boilers, and drainage 
systems.

Project Benefits 
     Rehabilitation will address and improve the 

following conditions: 

•	 Improve overall stability and operating safety.

•	 Reduce ongoing costs to maintain transit 
facilities. 

•	 Improve tunnel’s structural stability and reduce 
destructive environmental impacts.

•	 Reduce manual labor of door operation by 
means of automation.

•	 Meet current American Railway Engineering and 
Maintenance-of-Way Association guidelines.

Freight train exists Portage Tunnel at the north portal on the Whittier Branch line.

Portage Tunnel interior.

Portage Tunnel entrance.
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Project Status

•	 Environmental review and project design is underway. 

•	 Once National Environmental Policy Act (NEPA) approval is received, final 
design and permitting will be completed; then ARRC will solicit a  
construction contractor to complete the work. 

•	 Construction is anticipated to begin 2025. 

•	 Project completion is expected in late 2027.

Funding 
     The project is expected to be funded 80% by the Federal Transit 

Administration (FTA) with the required 20% match by ARRC.  3D modeling of 
the proposed  

portal 
structures. More Information 

     For more project information or to provide comments, email the Alaska 
Railroad at Public_Comment@akrr.com. 

Cross section of  Portage Tunnel


