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Port of Seward Capacity and
Resiliency Project

The Alaska Railroad Corporation (ARRC)
Seward Marine assets include three
operating terminals: Material Loading
Facility, Passenger Terminal, and Freight
Dock Cargo Terminal.

ARRC is advancing the Seward Freight Dock
Expansion and Corridor Improvements
“Expansion” Project which includes the
lengthening (Phase 1), widening (Phase 2 &
3), and dredging (Phase 4) of the Freight

Dock, and the construction of Freight Dock
Road.

Project Scope

The Port of Seward Capacity and Resiliency
Project incorporates Phases 2 and 3 of the
Freight Dock Expansion, which will widen
the dock from 200 to approximately 300
feet along its entire length.

Occurring entirely within ARRC's land
reserves, expansion will improve freight
intermodal operations (ship-to-train, ship-
to-truck or ship-to-barge). This widening
project will increase terminal capacity,
improve loading and unloading efficiency,
reduce ship delays and enhance safety.

Project Purpose
Project goals include:

Improve safe and efficient use of the dock.

Support separation of freight and passenger
operations.

Improve efficiency for staging, transloading and
loading/offloading ships.

Improve National Military and Security
Preparedness.

Expand terminal and vessel service to
accommodate growing freight cargo.

Expand Alaska’s Maritime Resiliency.

Improve essential transportation services to
Alaska’s rural communities.

Project Background

Constructed between 2000 and 2002, the Freight
Dock was originally 200 feet wide by 620 feet long
with a riprap and armor rock fill slope on the east
side. ARRC widened a section of the dock from
200 feet to 320 feet in 2017.

In 2017, ARRC completed an extensive Seward
Marine Terminal Master Plan, supported by three
studies, including Passenger Traffic, Freight Traffic
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and Transportation Connectivity. The Master Plan provides
a comprehensive analysis of the port facilities, customer
base, and services offered within ARRC’s Seward Marine
Terminal. The plan also identifies opportunities for economic
development from dock upgrades and greater upland
connectivity.

In 2020, ARRC received notice of a $19.8 million Port
Infrastructure Development Program (PIDP) grant from the
U.S. Department of Transportation’s Maritime Administration.
This grant included development of preliminary design,
which segmented the project into four phases: Phase 1is

the lengthening of the dock. Phases 2 and 3 are widening
segments. Phase 4 is a dredging program. Given COVID-19
financial impacts (including money available for the grant’s
matching contribution) the Expansion time line was extended
and scope reduced to address the available funds and
underwrite nearly 80% of the $25.3 million construction

cost of the Expansion’s Phase 1 for the dock lengthening.

The Seward Freight Dock Extension and Freight Dock

Road Project, will construct Phase 1 of the Expansion, the
dock lengthening. It is fully funded and scheduled to start
construction in 2026.

Status of Project

The Port of Seward Capacity and Resiliency Project will
construct widening Phases 2 & 3 of the Expansion, which
includes the extents shown in the blue and yellow figures
above.

AT  ASK A

RAILROAD

Dock expansion concept.

Preliminary design and environmental studies are

complete as the PIDP grant funding for the Seward
Freight Dock and Corridor Improvements included the
preliminary design, the environment assessment, and
Army Corps permit for Phases 2 & 3.

ARRC is currently seeking funding for this project.

Project Cost and Funding

In 2025, ARRC estimated cost of Port of Seward
Capacity and Resiliency Project, Phase 2 and 3,

at $8.5 million and is currently assessing funding

options.

Proposed Project Schedule

Task Date
1 Secure funding 2026
2 Engineering 2026/2027
3 Environmental and | 2026/2027
permits
4 Construction 2027/2028

More Information

Visit the ARRC website Projects section for more
information on the master planning effort at
www.AlaskaRailroad.com > Corporate > Projects

(Seward Capital Projects drop-down). For public
comment or inquiry, contact Public. Comment@akrr.com.
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