
ID Task Name Duration Start Finish Predecessors

1 Grant Application/Notice of Award 0 wks 6/28/2026 6/28/2026
2 Grant  Award 56 wks 6/28/2026 7/22/2027
3 Letter of Funding Commitment 4 wks 6/28/2026 7/23/2026 1
4 Project Grant Award 52 wks 7/24/2026 7/22/2027
5 Kick Off Meeting 2 wks 7/24/2026 8/6/2026 3

6 Site Visit 4 wks 8/7/2026 9/3/2026 5

7 Engineering Risk Register 16 wks 9/4/2026 12/24/2026
8 DRAFT eRR 8 wks 9/4/2026 10/29/2026 6

9 Finalize eRR 8 wks 10/30/2026 12/24/2026 8

10 Grant Agreement 46 wks 9/4/2026 7/22/2027
11 Grant Pre-Award Approval 4 wks 9/4/2026 10/1/2026 6

12 Draft Grant Agreement 12 wks 12/25/2026 3/18/2027 5,9

13 Grant Execution 6 wks 6/11/2027 7/22/2027 23,12

14 Grant Implementation 142 wks 6/28/2026 3/15/2029
15 Grant Execution 0 wks 6/28/2026 6/28/2026 1

16 Grant Close out 8 wks 1/19/2029 3/15/2029 27

17 Engineering Design 54 wks 10/2/2026 10/14/2027
18 Update 65% Design 4 wks 10/2/2026 10/29/2026 11

19  Design 85% 12 wks 10/30/2026 1/21/2027 18

20 Final PS&E 8 wks 7/23/2027 9/16/2027 19,13

21 IFC complete 4 wks 9/17/2027 10/14/2027 20
22 Environmental 32 wks 10/30/2026 6/10/2027
23 NEPA-Completion Confirmed 32 wks 10/30/2026 6/10/2027 5,18
24 EA and FONSI if changes needed 32 wks 10/30/2026 6/10/2027 18,26FF

25 Permits 12 wks 10/30/2026 1/21/2027
26 Mods to Corp Permit 12 wks 10/30/2026 1/21/2027 18

27 Construction 66 wks 10/15/2027 1/18/2029
28 Contract Solicitation - NTP 12 wks 10/15/2027 1/6/2028 17

29 Materials 16 wks 1/7/2028 4/27/2028 28

30 Mobilization 2 wks 4/28/2028 5/11/2028 29

31 Mitigation 16 wks 5/12/2028 8/31/2028 30

32 Fill and Compact 16 wks 9/1/2028 12/21/2028 31

33 Substantial Complete 0 wks 12/21/2028 12/21/2028 32

34 Final Complete 4 wks 12/22/2028 1/18/2029 33
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